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Companies and other organisations are facing increasing stakeholder expectations and demands. 
Today’s non-binding agreements and declarations of intent in the area of sustainability are 
 gradually giving way to concrete legal obligations that companies have to comply with.

Organisations that actively address the issue of sustainability can manage risks in a more 
targeted manner, exploit opportunities that arise and improve their performance, innovation and 
market value.

We support you in identifying which actions are most important from the perspective of your 
internal and external stakeholders. Achieving a common understanding of sustainability is central 
to this process. We also analyse the economic, environmental and social impacts of your business 
activities and work together with you to defi ne targets, KPIs and measures, and integrate these 
in your sustainability strategy. At the same time, we are on hand to advise you on sustainability 
reporting as well as regulatory requirements and developments.

Want to shape the 
 future with sustainable 
corporate 
management?

Your contact:

Valerian Stalder
Sustainability Services Lead
Phone 044 444 36 35
valerian.stalder@bdo.ch

Discover more
www.bdo.ch/sustainability
sustainability@bdo.ch

Sustainable performance
• Benchmarking and analysis of current  
 sustainability performance
• Selection and optimisation of relevant  
 sustainability ratings, labels and certifi cation

Non-fi nancial reporting
• Defi nition of the implementation process 
 (reporting roadmap)
• Introductory workshop on ESG reporting basics
• Co-creation of non-fi nancial reports in line with 
 selected standards and regulatory requirements 
 such as GRI, ESRS or TCFD
• Review of sustainability information, reports 
 and software

Sustainable transformation
• Defi nition of your sustainability strategy and 
 mission statement 
• Preparation and review of your materiality 
  analysis, stakeholder dialogue, sustainability 
 goals and key performance indicators (KPIs)
• Introduction of the concept of sustainability 
 and its importance for companies
• Training for internal stakeholders

Regulatory security
• Overview of the regulatory landscape,  including 
 current and future national, EU and global 
  sustainability regulations
• Analysis and implementation of corporate 
  sustainability regulations such as the counter-
 proposal to the Corporate Responsibility 
  Initiative (CRI), the EU Taxonomy and the CSRD
• Support in implementing the requirements of 
 regulations, voluntary standards and 
 memberships

Creating a basis for decision-making and compliance
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